President’s Report
to the Board of Trustees
November 1, 2019

This report is intended to provide members of the Ozarka College Board of Trustees with
information regarding Ozarka College activities and accomplishments.

Upcoming Events of Interest

November 1
November 1
November 4
November 4
November 4
November 6
November 7
November 8
November 9
November 15
November 19
November 20

Izard Single Parent Fall Fundraiser — Melbourne Campus
Annual Trustee Conference — UA PTC

Flanery Insurance Agency LLC — Ash Flat Campus
Arkansas Rehabilitation Services — Melbourne Campus
Phi Theta Kappa Induction — Melbourne Campus

Farm Safety Day — Melbourne Campus

AR Aviation Hall of Fame Event — Little Rock
Medicare Part D Meeting — Ash Flat Campus

Talent Show Chili Supper — Melbourne Campus
WRAAA Part D Fair — Mountain View Campus

Red Cross Blood Drive — Melbourne Campus

Junior High Quiz Bowl — Melbourne Campus

Ozarka College Events — Last Month’s Events

College Governance

October 1

October 5

October 14
October 18
October 22
October 22
October 29

Red Cross Blood Drive — Ash Flat Campus

Friends of the Library Book Sale — Melbourne Campus
Retired Teachers Meeting — Melbourne Campus
Culinary Career Day — Melbourne Campus

Flu Immunization Clinic — Melbourne Campus
College Planning Day — Melbourne Campus

4-H Banguet — Melbourne Campus

Tina Wheelis, EVVP of Finance and Administration, was selected CFO of the Year!

Student Services/Enrollment Information

Jason Lawrence, Vice President of Student Services:

Letters were mailed out inviting all 2020 RN students that are eligible to join CPI
Provided transportation assistance ($50 prepaid gas card) for 48 students
Childcare assistance has been awarded to 1 student for the fall semester

Amanda has submitted a request for additional course related supplies funds to

ADHE/CPI

Lindsey and Tiffney have begun making appointments with students for Spring

registration

Preparing our Health Department Immunization Survey
Reviewed Co-Curricular Assessment information

Attended Melbourne High School Financial Aid night with the Financial Aid Department



Sent the campus-wide notifications for Suicide Prevention and FERPA
Conducted a few campus visits with prospective students

Scheduling High School Visits for month of November

e Compiling data for military friendly survey

Finance
Tina Wheelis, Executive Vice President of Finance and Administration:

e The second disbursement for student loans was on October 24" and this completed all of

the major financial aid disbursements for the semester
e The signage on the Ash Flat Technical Center Building has been installed

e The foundation has been poured and the brick work started on the signage at the Ash Flat

Campus

e Ozarka employees have been updated about the January 2020 switch from a bi-weekly to

a bi-monthly payroll

Planning and Institutional Research
Dr. Deltha Sharp, Vice President of Planning and Institutional Research:

e Reviewed HLC process and transferred all Academic Assessment to Chris
e Reviewed remaining PAC items and transferred all non-academic data to Candace
e Transferred budgets to Chris and Candace
e Transferred all SWOT and TRIO Grant data to Scott
Ash Flat

Angela Phipps, Campus Director:
e Arkansas Rehabilitative Services — October 4
SWOT analyses of Students — October 10
Cave City High School campus tour of Ash Flat — October 22
Role Model Parent Curriculum — October 29
Halloween Bash — October 31

Mammoth Spring

James Spurlock, Campus Director:
e PAX Test Preparatory Workshop — October 10
e GED Testing Session — October 14, 21
e Student SWOT Meeting — October 15

Mountain View

Megan Carpenter, Campus Director:
e Ozark Folk Center Craft Setup, Mountain View — October 5
e Connecting with Craft Demonstrations, Mountain View — October 7
e Connecting with Crafts on Display, Mountain View - October 711
e Student SWOT Analysis — October 8
e Flu Clinic, Mountain View — October 15
e College Day, Mountain View — October 22



e Foundation Representatives Lunch, Mountain View — October 30

e Role Model Parent Curriculum Workshop, Mountain View — October 30
e Faculty/ Staff Chili Cookoff — October 31

e Halloween Costume Contest — October 31

Advancement
Dr. Josh Wilson, Vice President of Advancement:
e Preparations for Quarterly Foundation Board meeting, November 5
e Planning for Holiday Events
e Mountain View - December 5
e Melbourne - December 6
e Ash Flat/ Mammoth Spring - December 7
Preparing for end of year ask
Assisted with planning Agriculture Day in November
Preparation for Ozarka Campaign 2020
Met with prospective Ash Flat Campaign committee members

Public Relations and Marketing
Kendra Collier, Director of Public Relations and Marketing:

e Submitted 8 press releases regarding continuing education classes, new programs, new

board members, new positions, Golf Tournament, etc.

e Created social media posts regarding above listed press releases, new classes,
registration, community involvement, ACC Conference, Golf Tournament, etc.
Took photos for ACC conference
Updated program brochures and printed for departments
Took new employee photos and uploaded
Created Scholarship Certificates
Attended Golf Tournament and took photos
Created social media posts for Golf Tournament
Edited all team photos, and sent them to team leaders
Created all rule pages, prizes, sign-up sheet, etc. for golf tournament
Attended Culinary Career Day and took photos
Created social media posts for Culinary Career Day
Attended Cheryl Toon’s class and took class photos
Printed flyers for Single Parent Scholarship event
Attended Single Parent Scholarship event and took photos
Created social media posts for Single Parent Scholarship event
Created and printed Nursing graduation invitations
Took simulator and student photos for PR
Worked on AAHS program
Worked on AAHS poster board layouts
Met with new vendors from KKountry
Took pictures of “cattle sell” for Dr. Orr
Attended Ash Flat campus Halloween event



e Created social media posts for Ash Flat campus Halloween event

Adult Education
Trish Miller, Director of Adult Education:
e The Adult Education Advisory Committee had their quarterly meeting in the Small
Conference Room — October 31

Travel/College Representation
Dr. Richard Dawe, President:
e Arkansas Community Colleges Conference, Little Rock — October 13 — 15
e Arkansas Department of Aeronautics Commission meeting — Walnut Ridge airport —
October 16
e Attorney General roundtable discussion, Izard County courthouse — October 21
e Senator Boozman’s team visit, Melbourne airport — October 23

Dr. Chris Lorch, Vice President of Academic Affairs:
e Arkansas Community Colleges Conference, Little Rock — October 13 - 15

Jason Lawrence, Vice President of Student Services:
e Arkansas Community Colleges Conference, Little Rock — October 13 — 15
e ArkAcrao Fall Conference — October 2-5 Hot Springs, AR
e College Fairs: Searcy HS, ASU-Beebe, Heber Springs HS, Mtn. Home HS, Green
County Tech HS, Paragould HS, ASU-Jonesboro, ASU-Newport, Southside HS,
Batesville HS, Highland HS, Williams Baptist Univ.,
e High School Visits: Mammoth Spring HS, Melbourne HS, Cave City High School.

Dr. Josh Wilson, Vice President for Advancement:
e Arkansas Community Colleges Conference, Little Rock — October 14

Kendra Collier, Director of Public Relations and Marketing:
Melbourne for Golf Tournament — October 5

Little Rock for ACC conference — October 13
Mountain View for Casey Orr class — October 28
Ash Flat for Halloween event — October 31

Angela Phipps, Ash Flat Campus Director:
e Highland HS vs. Cave City HS football game, Highland — October 4
Spring River Innovation Hub Board meeting, Cherokee Village — October 8
Ready, Set, Graduate meeting at Highland HS, Highland — October 9
ACC Conference, Little Rock — October 13-15
Highland High School Accuplacer testing, Highland — October 16
Chamber Blue Ribbon Welcome at But First, Coffee, Ash Flat — October 17
Meeting with Graycen Bigger, Ash Flat — October 17
Chamber Business Expo, Highland — October 19
Spring River Innovation Hub board meeting, Cherokee Village — October 21



e Highland High School Career Night, Highland — October 22

e Meeting with Graycen Bigger, Jonathan Rhodes, Suellen, and Josh, Cherokee Village —
October 23

e WRHS community meeting, Hardy — October 24

e Chamber Blue Ribbon Welcome WRMC helipad — Highland — October 29

James Spurlock, Mammoth Spring Campus Director:

THS Football Concession Stand, Thayer, MO — October 2

Thayer/Mammoth Spring Rotary Club Meeting, Mammoth Spring — October 2,9,16,23,30
Thayer Chamber of Commerce, Thayer, MO — October 8

MSHS Recruiting Visit, Mammoth Spring — October 10

Thayer Chamber Fall Fest — Ozarka College Booth, Thayer, MO — October 12

4H Banquet — Ozarka Recognition Award, Salem — October 15

Mammoth Spring Chamber of Commerce Meeting, Mammoth Spring — October 17
Mammoth Spring Chamber of Commerce Ribbon Cutting Ceremony, Mammoth Spring —
October 17

Salem Chamber of Commerce Banguet, Salem — October 17

MSHS Financial Aid Night, Mammoth Spring — October 22

West Plains College Fair, West Plains, MO — October 24

Alton College Fair, Alton, MO — October 24

Spooktacular Event — Ozarka College Booth, Mammoth Spring — October 26

Thayer Chamber of Commerce Ribbon Cutting Ceremony, Thayer, MO — October 29
MSHS Dual Credit Registration Session, Mammoth Spring — October 30

Trish Miller, Director of Adult Education:

e Trish Miller attended an Administrators Meeting, Little Rock — October 1 & 2
e Trish Miller and Julia Chance attended a SNAP Meeting, Little Rock — October 10 & 11
e Trish Miller attended a “Success with Re-entry” workshop, Little Rock — October 29

Tentative Discussion Items for Next Board of Trustees Meeting:

e Technical Center planning and construction update
e Auviation program update

Tentative Action Items for Next Board of Trustees Meeting:
e Monthly and Year-to-date financials

Kudos:
e Big congratulations to Tina on her selection as Arkansas CFO of the year in the
Education Division. Highly competitive and well-deserved!
e Zeda has taken on additional responsibility during the admissions department transition.
e Dr. Orr conducted an outstanding Farm Safety day on the Melbourne campus. Well
planned and executed.



Dr. Dawe’s Comments:
e | am pleased to report that the administrative team reorganization is complete and all
involved are doing exceptionally well.
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College Monthly Calendar
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